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Developing an Indicator Framework for Family-Friendly Workplaces
XU Yushan & WANG Fang

Abstract: Against the backdrop of an aging population and a low birth rate, family-friendly policies are
of great significance for working people to balance work and family. The core elements of family-friendly
policies involve flexible working hours, parental leave, childcare services, etc., and include various forms
such as policies, benefits, and services. Family-friendly workplaces are of great importance to employees,
enterprises, and society. They can enhance employees’ sense of happiness and job satisfaction, strengthen the
competitiveness of enterprises, increase women'’s willingness to have children, and narrow the gender income
gap. This paper constructed an indicator framework for family-friendly workplaces. The first-level indicators
of this framework are derived from the six aspects of the “family-friendly workplace” proposed by the All-
China Federation of Trade Unions. The second-level indicators come from laws and regulations, feedback
from enterprises and expert suggestions. The indicators are divided into basic indicators, general indicators,
and characteristic indicators. The research on the current implementation of family-friendly workplaces in
Shenzhen shows that although there have been some measures, there are still challenges such as low awareness
of policies and insufficient systematicness. In the future, enterprises should be guided to turn unconscious
actions into conscious plans, turn implicit measures into explicit policies, and turn temporary practices into
long-term systems.

Keywords: family-friendly workplace; indicator framework; local adaptability; work-family balance



