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Competitiveness of the Film and Television Industry in the Guangdong-Hong Kong-
Macao Greater Bay Area: An Analysis Based on a Modified “Diamond Model”
GONG Siying, JIA Yi & LUO Yi

Abstract: The film and television industry is a core component of national cultural development and an
important sector for driving economic growth. To better reflect the practical conditions of film and television
industry development in the Guangdong-Hong Kong-Macao Greater Bay Area, this study modifies Porter’s
Diamond Model. The new model replaces “Firm Strategy, Structure, and Rivalry” with “the Current State
of Industrial Development,” and substitutes “Industrial Policy” and “Innovation Culture” for the two factors
of “Government” and “Chance” in the original model. Based on the modified “Diamond Model”, this study
analyzes six major factors influencing the competitiveness of the film and television industry in the Greater
Bay Area: factor conditions, demand conditions, the current state of industrial development, related and
supporting industries, industrial policy, and innovation culture. At present, the Greater Bay Area has developed
one of the most dynamic industrial clusters in the country. Related industries have expanded into fields such as
tourism, copyright, and derivatives, forming a diversified and symbiotic business ecosystem. The region enjoys
an abundant talent pool, diversified capital sources, and increasingly supportive policies; however, financing
risks and regional imbalances persist.Accordingly, this study proposes the following recommendations
for promoting the development of the regional film and television industry: strengthening the industrial

EEINT3

foundation, and establishing a reciprocal model characterized by “unit-level coordination” “environmental

empowerment” “interface integration”; optimizing industrial policies through the improvement of mechanisms
for benefit distribution, factor mobility, resource sharing, and policy coordination; deepening industrial
innovation through a “three-dimensional driving” approach, namely culture-technology integrated innovation,
institution-market collaborative innovation, and talent-ecosystem sustainable innovation.

Keywords: film and television; film and television industry; industrial competitiveness; Diamond Model,

Guangdong-Hong Kong-Macao Greater Bay Area



