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Haizhu Model: Practical Exploration of Data Brokers with Chinese Characteristics
FENG Guohe, PENG Kailin & DENG Weiwei

Abstract: Data brokers assume a pivotal role in critical domains such as data sharing, circulation,
trading, and application. This research conducts an in-depth exploration of the connotation, characteristics,
classification, as well as theoretical and practical comprehension of data brokers. It selects the typical
practical cases of data brokers in Haizhu District, Guangzhou as the research subjects, reveiling their positive
influence in facilitating data openness and sharing, circulation and trading, enhancing resource allocation
efficiency, and unlocking the value of data elements. Moreover, it distills an innovative model of Haizhu data
brokers with Chinese characteristics, offering references and inspiration for the sound development of the
data broker industry. The research indicates that data brokers in Haizhu District possess distinct advantages
in theoretical innovation applications, institutional innovation and normative guidance, as well as scale and
quality. Simultaneously, they exhibit more innovative applications in role positioning, functional expansion,
and models. Haizhu District has explicitly defined the triple roles of data brokers, namely delegated authority,
risk control, and value mining. They are no longer confined to data transaction matchmaking but are also
deeply engaged in data authorization, risk management, and value creation, offering more comprehensive
and professional services for the data element market. Based on the practical experience in Haizhu District,
it is recommended to further clarify the rights and responsibilities boundaries of data brokers, improve the
categorized and tiered management system, promote data pricing and standardization, and explore inclusive
and prudential regulatory mechanisms to facilitate the secure and efficient circulation of data elements.

Keywords: data broker; categorical grading; tri-right separation of data; Coase Theorem; Haizhu model



