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From Geographic Space to Innovation Community: Cross-sectoral Explorations of Key-Node
University Faculty in the Guangdong-Hong Kong-Macao Greater Bay Area
LIU Xu, XU Ziru & GAO Yuan

Abstract: The Guangdong-Hong Kong-Macao Greater Bay Area (GBA) serves as a critical strategy
for China to promote regional collaborative development and technological innovation. Based on in-depth
interviews with 35 key-node university faculty members in the GBA, this paper examines the micro-level
practices and challenges faced by key-node scholars in facilitating collaborative innovation among government,
industry, universities, and research institutions, as well as in the construction of the regional social space. The
study highlights that collaborative innovation is not merely a technical means of resource integration but also
a process of institutional coordination and cognitive reconstruction. Key-node scholars utilize cross-sectoral
institutions as a physical “anchor,” enabling the creation, transmission, and transformation of knowledge
to occur within the same physical space. Besides, through the construction of policy discourse and the
production of localized knowledge, they contribute to shaping regional identity and innovation communities.
Simultaneously, they act as network brokers by flexibly employing strategies such as policy decoding, role
switching, and leveraging informal relationships to facilitate resource integration. However, in this process,
boundary-crossing faculty also face multiple challenges, including conflicts among the logics of government,
industry, and academia, institutional heterogeneity, and identity dilemmas. The study recommends promoting
cross-organizational, cross-institutional, and cross-cultural communication mechanisms and collaborative
networks to make innovation a deeper leverage point for institutional innovation and production of space.

Keywords: government-industry-university-research; collaborative innovation; key-node university
faculty; the Guangdong-Hong Kong-Macau Greater Bay Area; production of space; innovation hub
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