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Research on the Logic and Approach of “Industry’s Going Upstairs ”
in Megacities and Supercities
CANG Jiwu & ZHU Qinfu

Abstract: Currently, domestic megacities and super-large cities face multiple pressures including high-
quality industrial economic development and growing industrial land scarcity. As an innovative model for
industrial carrier transformation, “industry going upstairs” can effectively break the spatial constraints
of industrial development. Since the national rollout of the “Shenzhen Experience,” major domestic cities
have followed suit. This study sorts out the concept and features of “industry going upstairs,” and draws on
evolutionary economic geography with Shanghai as a sample to explore the underlying logic, key bottlenecks
and practical pathways through theoretical, typical and comparative analysis. The study finds that “industry
going upstairs” has evolved from traditional to new industrial carriers with multiple innovative features,
aiming to build a new multi-element pattern and self-organizing ecosystem. It applies to megacities and
super-large cities with tight land supply, solid industrial foundations and fast-growing emerging industries.
In practice, it must be tailored to local conditions and industrial characteristics, while strictly meeting
technical standards for environmental protection, safety and load bearing. It is imperative to advance
“industry going upstairs” with systematic thinking, comprehensively considering core elements including
stakeholders, architectural design, industrial categories, policy supply, park services, financial support
and operation teams. Drawing on the “Shenzhen Experience,” four pathways should be pursued: targeted
industry screening by local conditions, policy-matched supporting services, incentive-based policy support,
and market-driven sustainable operation. This multi-dimensional framework will provide practical guidance
for megacities and super-large cities to utilize land resources efficiently and intensively, enhance economic
density, and guarantee industrial space for high-quality industrial economic development.

Keywords: industry going upstairs; evolutionary economic geography; industrial carriers; Shenzhen
Experience; Shanghai’s practice
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